OUR MEMBERS

ACDI/VOCA
[ ]
Citizens Development Corps/MBA Enterprise
Corps. (CDC)
]
Citizens Network for Foreign Affairs (CNFA)
[ ]
Coffee Quality Institute -- Coffee Corps
[ ]
EnterpriseWorks/VITA
]
Florida Association for Voluntary Action in the
Caribbean and the Americas (FAVACA)
[ ]
Financial Services Volunteer Corps (FSVC)
[ ]
Institute of International Education (IIE)
]
International City/County Management
Association (ICMA)
[ ]
International Executive Service
Corps/Geekcorps/Financial Services Division
[ ]
International Real Property Foundation (IRPF)
[ ]
International Senior Lawyers Project (ISLP)
[ ]
Land O' Lakes, Inc.
]
Opportunities Industrialization Center
International (OICI)
[ ]
Partners of the Americas
[ ]
Winrock International

World Council of Credit Unions (WOCCU)

CONTACT INFORMATION

To receive additional information, or to
participate in this program, contact:

Kate Ahern
Citizens Development Corps
LAGO
1726 M Street NW
Suite 1100
Washington, DC 20036

Tel: (202) 872-0933

Email: kahern@cdc.org

LEBANON LAGO

MEEDN

Volunteers for Economic Growth Alliance

Lebanon
Assessment
for Growth and
Opportunity (LAGO)

VEGA - World Headquarters

1424 K Street, NW
Suite 660
Washington, DC 20005
USA

Telephone: (+1) 202-628-0017
Facsimile: (+1)202-628-0018
E-mail: info@vegaalliance.org

Visit our website at:
www.vegaadlliance.org
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Achieving economic growth
in the world through
increased volunteerism




LAGO Objectives & Activites

LAGO Use of Volunteers

VEGA Overview

VEGA’s Lebanon Assessment for Growth
and Opportunity (LAGO) is a short-term
program designed fo assist  USAID/
Lebanon in developing a new country
strategic objective, Economic Equality in
Utility Investment Transferred into Yields
(EQUITY). The EQUITY Strategic Objective
is focused on creating viable economic
and social development at the municipal
level via decentralization, while incorpo-
rafing good governance and community
participation into the strategic objective.

The project will accomplish these objec-
fives through four primary project activi-
ties:
e Rapid Start-up
e Community Planning  Assess-
ments
e Leverage of Other Programs and
Resources
e Development and Documenta-
tion of Proposed EQUIT Y Strategy

VEGA will utilize the extensive technical
expertise of our Volunteer Advisors, in-
counftry staff, and Advisory Board mem-
bers to explore the structural and social
means by which Lebanon might achieve
accelerated economic recovery, im-
proved living standards and education,
increased political stability and municipal
governance capacity, improved envi-
ronmental practices, and strengthened
institutions.

VEGA has assembled a team of industry
experts, municipal governance special-
ists, and local consultants who will work
together to produce a comprehensive
and useful strategy for USAID/Lebanon.
Field-based staff in Lebanon will consist
of:

Project Lead

USAID Strategy Expert
Team Leader

4 technical specialists
2 local consultants

The field staff will be aided by the volun-
teer-based Advisory Board, comprised of
senior advisors all of whom have signifi-
cant experience with USAID strategic ob-
jectives and operations, strategic man-
agement and with Lebanon itself.

“"VEGA is designed to greatly enhance the
Agency’s ability to partner with volunteer organi-
zations that provide technical assistance in many
areas of economic growth.”

- Andrew S. Natsios, Administrator of USAID

VEGA is the world’s largest consortium of eco-
nomic growth volunteer organizations providing
technical expertise in private sector develop-
ment. Collectively, VEGA has more than 350
years of experience in mobilizing volunteers to
support economic growth in developing, post-
conflict and fransition countries, and in designing
and implementing successful technical assis-
tance projects across the spectrum of economic
growth activities worldwide.

VEGA is demand driven and provides compre-
hensive resources with a single point of confact.
Program designs are consolidated, but created
through a collaborative process based on our
members’ extensive expertise in:

oPrivate Sector Development
eFinancial Services

esAgribusiness Development
eOpportunities for Rural and Urban Poor

In addition to VEGA Member Organizatfions’ ex-
pertise in implementing activities, VEGA profes-
sionals are available fo assist donor organizations
in designing and developing economic growth
assistance projects to meet a country’s specific
needs. Given ifs experience in economic growth
activities, VEGA members are able to employ
best practices and volunteer assistance models
that have been developed and tested by its
member organizations over several years, and
have proven successful. VEGA creates sustain-
able practices and institutions for the future,
while assisting government and private sector
partners overseas to build economic and trade
links to American businesses, frade associations
and skilled entrepreneurs.




