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PROGRAM  SNAPSHOTS 

SOUTH SUDAN EMPLOYEES GET ÒPROGRAMMED Ó  
 
South Sudanese government officials, state ministries, and community 
based organizations in Juba, the capital of South Sudan, have increas-
ingly received computer equipment to help them develop a technology 
proficient workforce. Several private sector professionals have also pur-
chased their own equipment to advance and grow. Yet very few South 
Sudanese individuals have acquired the skill levels needed to use the 
computers most effectively in their work. 
 
Over the past month, VEGA Diaspora volunteer Ismail Limbo has helped 
change this by conducting a four-week Computer Literacy Training to 35 
participants (51% women) from the public and private sectors in Juba. For 
many, this opportunity was the first time they have operated a computer. 
Touching on topics such as computer basics, Microsoft Word, Excel and 
typing skills, the participants are now able to produce typed documents, 
create tables, and organize their desktops. ÒThese days I am learning lots 
on the computer,Ó stated participant Joseph Ayela, ÒI am seeing new 
things computers can offer and am using Excel okay now since attending 
the course.Ó 
 
Limbo also held a separate session on computer networking and mainte-
nance, including syllabus development, for ten IT trainers at the Juba 
Computer Training Institute, since a simple paper jam or forgotten pass-
word often leads to computers being unused. These new skills will provide 
opportunities for the trainers to continue computer literacy trainings, to ade-
quately maintain the 20 computers at their facility, and to offer services in 
networking and maintenance to others in their community. 
 
The Juba Computer Training Institute, one of two computer training ven-
ues in Juba, is an integral part of the Ministry of Education. Recognizing 
the importance of computer literacy knowledge, a Ministry of Education 
representative offered free access to the computer center at the end of the 
training so participants have a place to practice their newly acquired skills. 
ÒThe computer skills learned at the VEGA sessionsÓ, stated the represen-
tative, Òwill help you and Southern Sudan enter a new era.Ó 
 
This is the first training of its kind to be offered in Juba, and a similar 
course by VEGA volunteer Ismail Limbo has been replicated in Wau, 
South Sudan. 

Elizabeth Anasio, from the Ministry of Information and 
Culture, makes tables in Microsoft Excel. Participants were 
taught program essentials, such as how to collate informa-

tion, format spreadsheets, and create data lists. 

Limbo (center) explains how to configure network cables to 
computer professionals. Networking is a key skill necessary 

to link computer users to the internet, shared drives, or 
other computers.  
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PROGRAM  SNAPSHOTS (CONTINUED ) 

BREAD BOWLS HELP TEACH BUSINESS CONCEPTS  
 

While providing training to entrepreneurs in Juba, South Sudan, volunteer expert Jim Deffenbaugh, 
from Coeur dÕAlene, Idaho, sensed that the use of a fictitious business would be a good way to apply 
the business principles he was teaching. The training was held at the local womenÕs center and next to 
the center is a small bakery. Since the making of bread is one of manÕs most basic endeavors, Jim 
decided to use a bakery as his business example. From these limited circumstances was born to this 
class of eager businessmen and women, Juba Jim’s Bakery. 
 

Just as a business plan is built, this fictitious company 
began to gain life. The class quickly accepted the idea of 
the example and started to contribute their own experi-
ences to fill in the details of the company. When the train-
ing got to the section of expanding markets by the intro-
duction of new products, Jim reached back to his own 
experience and introduced the idea of bread bowls. It 
took several sessions and help from pictures downloaded 
from the internet to explain and sell the idea of bread 

bowls to the class. The class found it beneficial to have an edible bowl to hold their tradi-
tional stews and soups. Once they really understood the product, they offered ideas of 
their own on marketing the bowls in Juba. Finally, one of the participants asked if they 
could apply the same principles to other products. It was at this point that Juba JimÕs Bak-
ery really became the template for their business plans. 
 

When asked about Juba JimÕs Bakery, William Warigo, one of the participants, said ÒÉit is 
a great teaching tool and helped make the learning of these business concepts fun. We got 
to be creative while learning. Juba JimÕs Bakery made it easy to see how I can apply what we learned to my business.Ó 
 

This business may have been fictitious, but donÕt be surprised if you visit Juba in the future to find bread bowls in the finer restaurants. 

A bread bowl with soup. Def-
fenbaugh used this simple exam-
ple to help participants grasp the 
business concept of introducing 

new products to the market.  

Jim Deffenbaugh, an entrepreneur himself,  
presents his fictitious company, Juba Jim’s 

Bakery 

VOLUNTEER  EXPERTS IN SOUTH AFRICA  BEGIN ASSISTANCE ASSIGNMENTS 
 
Natural Botanicals, one of five sub grantees under the VEGA South Africa APS Grant Administration 
program, is the first organization in the new funding cycle to receive assistance from an international 
Volunteer Expert-- Colette Bennett.  Ms. Bennett, who is based in Canada, has lived and worked in 
South Africa.   She now owns her own import business in Toronto, importing ethnic products made by 
various small communities in South Africa.    
 

Ms. Bennett visited Red Cedar, an enterprise assisted by Natural Botanicals   Red Cedar is a women-
owned enterprise, based in the rural community of Wupperthal, Cape Province.  The company special-
izes in products made from rooibos plant, an indigenous plant found primarily in South Africa.  The 
company has received technical training from VEGA-SAAGAÕs South 
African volunteers on making rooibos soap and other rooibos soap 
products.   Ms. BennettÕs volunteer assignment focused on capacity 
building in marketing strategies, including improved packaging and 
product display.  Based on this intervention Red Cedar is actively 
working to extend its market range, and will be providing a product 
demonstration at the Indigenous Plant Use Forum to be held in Johan-
nesburg in July 2007.   
 

Red Cedar also receives technical assistance under the VEGA 
SAAGA program from local consultants, such as Lindsay Grier, a fra-
grance and product developer.  Ms. GrierÕs professional services also 
include in-kind contributions to help the women entrepreneurs improve 
soap and soap product making skills. Additionally, Ms. Grier provides 
training on making new rooibos products, which are developed by her 
under this program. 
   

Colette Bennett provides packag-
ing and display training at the 

Red Cedar Factory 

The Red Cedar group receives 
technical assistance from Fra-
grance and Product Developer, 

Lindsay Grier  
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PROGRAM  SNAPSHOTS  (CONTINUED ) 

The rapid influx of international companies in Bulgaria, com-
bined with the expansion of Bulgarian-owned firms, has created 
an intense demand for industrial and office space in the 
country. Suitable sites for industrial and office projects have 
been in short supply relative to the increasing demand. At the 

same time, municipalities in a number of cases have received former military facilities that are 
located close to population centers, have basic infrastructure, and can be offered to private 
sector developers to help meet the near and medium-term demand. In July, 2006, VEGA/BTD 
received approval from USAID to undertake series of actions to equip municipalities with 
practical tools and services to support the preparation of these sites for business park devel-
opment opportunities for manufacturing, logistics, and service industry users. After an initial 
feasibility study VEGA/BTD chose to work with a municipality in the Northeastern part of Bul-
garia, the Dobrich Municipality, in order to develop with them a pilot project which would serve 
as an example for other interested municipalities. 
 
The impacts of the project on Business Park Planning in Dobrich have been significant. The 
Municipality of Dobrich has been very cooperative and has helped with all of the procedures 
and documentation needed to facilitate the business park development; a public-private work-
ing group was formed; Dobrich education and training institutions formed a workshop to ally 
and partner with the Park development opportunity, and adapt curricula and course offerings, 
if needed, in support of Park user workforce development needs. Follow up steps by the mu-
nicipality to publicize and promote the Park development partnership is expected to begin 
shortly after municipal elections are held in October, 2007. Besides facilitating these activities, 
VEGA/BTD contracted a leading Bulgarian market research firm to research office and indus-
trial park development trends; engaged an international office and industrial park development 
specialist to prepare a toolkit on Park development; and contracted with the Bulgarian repre-
sentative office of Moody International to provide audit and advisory services to improvement 
of business climates through streamlined administrative processes, with a special focus on the 
community of Dobrich to establish an early example that could be replicated in other communities. 
 

On June 19, 2007 VEGA/BTD organized a conference “New Partnerships for Park Develop-
ment” with the support of the Bulgarian Ministry of Economy and Energy to promote the pro-
ject with the Municipality of Dobrich, and to create awareness about the opportunities business 
and industrial park development presents to municipalities, local populations and Bulgarian 
businesses. The conference was attended by more than seventy (70) participants, including 
representatives of seven Bulgarian municipalities and regional agencies, as well as leading 
European private Business Park developers, government representatives, Bulgarian busi-
nesses and media representatives. As a result of the conference, other communities and mu-
nicipalities contacted by the VEGA/BTD team have expressed interest in the Bases-to-
Business Parks initiative as means to increased investment inflows, private sector business 
expansion, job creation, and higher utilization and asset gains of municipally-owned land. 

VEGA I NITIATES  BUSINESS PARK  DEVELOPMENT  IN BULGARIA  

Mark Frazier – President, Openworld 
– the key consultant on the project 

presents at the Conference on June 19 

Thomas Fleetwood Mefford – Dep-
uty Assistant Administrator, Bureau 
for Europe and Eurasia, USAID – 
welcomes the participants at the 

conference on June 19 
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VOLUNTEER  PERSPECTIVE 

Arriving in Bulgaria, not knowing what I would find, I tried to keep 
an open mind, free of pre-set expectations.  My first impressions 
were like those of many foreigners: traffic is a nightmare, watching 
where you walk is crucial (read: avoid potholes and stray dogs), 
and there is a lot of concrete and cement block.  Moving on to sec-
ond impressions, I saw a city full of possibilityÑone with antique 
facades waiting to be restored and numerous parks with fountains 
in need of a little cleaning.  I began to think of Sofia and Bulgaria as 
one in the same. 
 

With a long history, marked by changing borders and dominating 
empires, the Balkan region in its entirety presents an interesting 
blend of foods and cultural traditions.  It is nearly impossible to put 
up confines, describing exactly what a Bulgarian tourism experi-
ence should entail.  Instead, this is a personal challenge for tour-
istsÑset out on a road less traveled to discover Bulgaria. 
 

As a resident, whether it is temporary or permanent, you have the 
opportunity to experience the ÒrealÓ Bulgaria.  A large and growing 
number of small tourism and hospitality providers including inns, 
B&Bs, small hotels, restaurants, tour operators and shopkeepers 
are trying to carve out a niche in the tourism market Ð mostly away 
from the beaches.   The goal: share the authentic Bulgaria, away 
from the crowded ski resorts and Black Sea vacationers.  No matter 
how it is defined, Bulgarian authenticity is most often expressed in 
local food and wine, architecture, the landscape, the decor. 
 

According to Alexander Babinov, Director of VEGA/BTD, ÒAuthentic 
tourism offers a genuinely alternative experience to the big, 
branded, and often global hotel chains, mass-market tour pack-
ages, and standardized Ôinternational cuisineÕ restaurants. Authentic 
tourism products today are high value-added and are not simple 
packages of natural attractions, but a fine mix of natural, social and 

cultural elements.  Above all, they are managed and staffed by in-
teresting people who care, and who understand what hospitality 
should mean. The authentic tourism provider is a true member of 
the local community that effectively utilizes and promotes products 
and services made in the region or country.Ó 
 

In cooperation with international volunteer consultants, VEGA BTD 
developed a rating system to assess these alternative accommoda-
tion providers.  Establishments with the ÒAuthentic BulgariaÓ Quality 
Mark signal that travelers can trust the level of professionalism and 
quality they will receive.  With seven areas of assessment: culture, 
facilities and amenities, customer service, business skills, staff, 
safety, and environmental management, each establishment has 
undergone a thorough independent review. 
 

Another important component of the assessment program is the 
feedback provided to each of the businesses.  This helps the ser-
vice providers better understand how they are performing and how 
they can improve their quality.  The program adds credibility to the 
establishments and helps create a consistent marketing approach, 
with the ultimate goal of generating business through improved 
service. 
 

Hotelier Stoyan Kapsazov of Kapasazovi kashti says, ÒI was not 
sure what to expect and was very impressed to receive such a thor-
ough consultation which has made us consider carefully our next 
phase of development.  I am pleased we have such enlightened 
thinking happening now in Bulgaria that can help our sector, not 
just to attract more visitors but so that we can make real profits.  I 
will carry the Quality Mark with pride.Ó 
 

To learn more about the Authentic Bulgaria program, or to plan 
your own ÒauthenticÓ experience, visit www.AuthenticBulgaria.org. 

A ROAD LESS TRAVELED : AUTHENTIC  BULGARIA  
 

Megan Weber describes VEGA/BTDÕs ÒAuthentic BulgariaÓ tourism project from the perspective of a Long Term Business Advisor 
assigned to the country as a consultant from Citizen Development CorpsÕ MBA Enterprise Corps.    

STAFF OPENING AT VEGA 

VEGA has a job opening for an Administrative Assistant. The start date for this position is August 1.   
 

Description: Reporting to the Executive Director, the Administrative Assistant will provide administrative office support and assist in 
the development and implementation of VEGAÕs programs through the following:  Information technology support, including website 
operations and maintaining electronic files and hard-copies of work documents.  Assist in the preparation of outreach and general pub-
lic awareness materials.  Prepare, plan, edit, and publish the monthly VEGA Newsletter.  Draft, edit, and finalize internal and external 
memos, letters, reports, and other documentation.  General office management including liaising with vendors, managing petty cash 
fund, managing office communications, and preparing travel arrangements when needed.   
 

Requirements: BA preferred; knowledge and understanding of USG/USAID regulations and procedures; proficient in Microsoft Office 
( Word, Excel, Outlook); working knowledge of Publisher and Adobe Acrobat; excellent written and oral communication skills; experi-
ence with website maintenance preferred 
 

Please submit a cover letter, your resume, and your salary history or requirement to info@vegaalliance.org, with the subject title, 
ÒAdministrative AssistantÓ 


