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BUILDING BRIDGES THROUGH
INTERNATIONAL SERVICE

¢ Hosted by the /&00G47J5'E75)4)>3A40co-hosted by
¢ United Nations Volunteers and Millennium Promise, the E7I
2)"'&71)4071;'+0;>7)7&M"12"&5*4:'HO& 1Bk place at
ures to increase business for the Alliance. : Brookl_ngs on chemt_)er 5 2.006' Bl gty e

< sentatives of civil society, private sector, and government

~ " Most Members have signed the new Mem- « ;ranizations, the forum successfully achieved the following
bers’ Agreement which includes the revised scoring system for proposals * planned outcomes:

based on the new incentive plan. 6*"7"8'47#"7)49":;17'1;,085' <"$%"&5' o " Launched a national campaign to double the num-
)0 &"#"'49™ 1224)4071;" :04vpboposal scoring where there is verifiable ber and enhance the capacity and impact of U.S.
proof that the Member in question is responsible for generating the request volunteers in international service over the next five
by USAID. years,

I By the end of January, the VEGA staff, with the input of the Member Initiated a national policy discussion on expanded
contacts, will provide an updated Top 20 list and pursue action based on resource commitment to international volunteering

"#"$%"&" (()* —the +,-.'/01&2'03'14&"#)0&5het for its bi-annual
meeting. Following are the key discussion items. 3

— I" Regular reviews between the Executive
ﬂ.i 3 l Committee and VEGA management will continue
3y = P& in order to ensure that VEGA staff and member
organizations are pursuing appropriate meas-

this. =;"15"#07)47>")0'4730&%$'+,-.'03'17?'&"#0$$"72"2">:21)"'5@ ¢ and service,

I" USAID Missions are likely have country strategies completed by March ¢ 1”  Broadened corporate engagement and private sec-
or April. <"$%"&5' 172' +,-.' 5)133' 72" )0' $1A4$4B™ #07)1#)' 84)' tor philanthropic approaches to promoting the
CD.E!" &":&"5"7)1)49"5' 47 )" 7"1&' )" ®®nsure that VEGA is part of growth and sustaining of international volunteering

their strategic thinking. and service initiatives.

I VEGA is exploring the opportunities of working with the Department of 3 Representatives of ACDI/VOCA, Citizens Development
Defense (DoD), training DoD personnel in the US in areas of civil society 3 Corps, Land O’Lakes, and Partners of the Americas, and the
development in post-conflict countries. We will provide updates as informa-  § VEGA staff participated actively in the forum.

tion becomes available.

SPOTLIGHT ON CASE STUDIES IN BEST PRACTICES

REDUCING POVERTY AND IMPROVING LIVELIHOODS OF RURAL FARMERS IN SOUTH ASIA

Background/ Challenge:

Despite great advances in agricultural production in the last 50 years in Asia, rural poverty for farmers continues to be a significant prob-
lem. Most low-income farmers lack resources to learn about and implement certification programs such as organic, good agricultural
practices, HACCP, and Eurepgap. Many South Asian farmers are illiterate, lack access to technical materials and inputs, lack money to
invest in more expensive production practices, and do not have connections to buyers of higher value food products.

Initiative:

F47&0#G'E7)"&71)A0&mper of the VEGA Alliance, and its partner the Intertribal Agriculture Council (IAC) are helping to alleviate
rural poverty by strengthening high-value agricultural sectors through the .541'H1&$"&1)0IH1&%$"&'=&0Mibfdck helped strength-
ened local organizations to serve as sustainable facilitators and technical assistance to the farmers, and facilitate private sector alliances
and market linkages. The Farmer-to-Farmer Program assists with input supply, production, postharvest handling, grading, packaging,
transport, cold storage, and processing. The program also addresses the needs of women in agribusiness.

Achievement: __
Through Winrock’s Asia Farmer-to-Farmer Program, the first private US-based organic certification agency — One- |
Cert Asia Agri Certification Pvt. Ltd. — commenced its Asia operations in K14:>&L'E7Z44 agency received ac- &
creditation from the Government of India, Ministry of Commerce. More than 5,000 farmers in India joined OneCert |
for its organic program during the first six months. In Nepal, Winrock helped a semi-rural agriculture cooperative of
women establish the first organic vegetable center.

For more details on the methodology and best practices used, visit www.vegaalliance.org, case studies.



http://www.vegaalliance.org/

MEMBER SPOTLIGHT ON FAVACA

6*"'H;0&421'.550#41)407'30&'+0;>7)" & 4F)FOMN1&4%%"17' 172" )*".$"&4#15' OH.4sN. Brivate, non-profit
organization established in 1982. The organization’s mission is the improvement of social and economic conditions in the
region. 'Through a diverse combination of federal, private and State of Florida funding sources, FAVACA provides techni-
cal assistance and training through volunteers originating from Florida. Each year an average of 180 volunteer missions
are conducted and in the past 23 years, more than 1,400 volunteer missions to 29 nations and territories of the region
have been completed.

FAVACA receives requests directly from grassroots organizations and governmental officials in partner countries to offer training and technical
assistance in the following areas:

-QENCM®6CQ,Discovering and eliminating diseases, pests and other threats to local food sources, and increasing product yields and uses;

,NRSR<EN'-QRF6T Developing business plans and linkages, marketing strategies, and trade promotion and providing information technol-
ogy skills;

, S+EQRS<,S6Improving the assessment and management of natural resources;
N.=.NE6U'/CEM!ESStrengthening institutional development, fundraising ability, financial accountability, and other professional skills;

IED.D6,QV,<,Q-,SNU'<.S.-,<,S6  : Establishing emergency response plans and enhancing disaster mitigation and damage assess-
ment techniques;

T,.M6TN.Q, : Improving skills to test and diagnose diseases and provide counseling services;
,JICN.6ERS: Designing curricula, improving educational instruction and materials; and
URCG6T.S!'FR<,SWD'M,.!,QDTE= Empowering marginalized segments of society through skills development and team building.

The positive results from FAVACA’s programs have been considerable, including increased employment and economic growth, improved pro-
tection of natural resources and quality of services, and enhanced productivity and self-sufficiency, contributing to the overall improvement of
living conditions throughout the Caribbean and Central America. For more information please visit the website at www.favaca.org.
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W CAROLYN ROSE-AVILA NEW FAVACA PRESIDENT ! W

Carolyn Rose-Avila took the reins at FAVACA August 28 culminating a year-long global search that yielded 500 applicants. Carolyn has held a
variety of positions relating to the Americas over the past 27 years, including: World Vision Senior Policy Advisor for the Americas and Re-
gional Director for Emergency Response and Disaster Mitigation; Save the Children Latin America and Caribbean Director; OEF International
Director for Latin America and the Caribbean (women’s empowerment); Peace Corps Volunteer-Venezuela, and Peace Corps Country Direc-
tor-Guatemala. She also has directed projects in Africa and Asia through OEF, the Overseas Development Office of the Episcopal Church, the
World Health Organization, the Carter Presidential Center and World Vision.

ANNOUNCEMENTS
DATES TO REMEMBER IN 2007 VEGA WEBSITE OVERHAUL AND ADDITIONS
/01&2'03'! 48"#)085'<"")47J5" This January we are beginning the process of o,verhauling the VEGA_website. If you
" Tuesday, March 20th A\ ha)ve any suggestions, comments, or |t§ms you'd like to see on the site please email
" Wednesday, October 10th Michelle Moyyery at mmowery@veqaalhgnce.orq.
| Recent additions to the website and the intranet (VEGAnet)

6*4&2'.77>1;'<"$%"&5'<"") 47’ l} N15"D)>27?'47'["5)' =&1#)4#Bg Term Business Advisor -41774'/&>51)rks
" Wednesday, March 21st with Finance Salone, a relief NGO turned for-profit organization in Sierra Leone

— YA 0 www.veqgaalliance.org >> Case Studies
:-' h afggélgn%ré%&%gjns due January 31st A'#>)49"A&" #)0&WS'D™)"$%"&'XYYZ'.3&4#1'R>)&"1#*'6&4:'Q":0&)'
. >> >> Missi i 1
" Q4 2006 Financial Reports due January 31st VEGAnet .>> Intranet Outreach >> Mission Trip Information

. ! XYYZ'[>547"55'=;17"
" Monitoring & Evaluation Data due January 19th VEGAnet >> Intranet Knowledge Management >> Business Plans

VEGA MONITORING & EVALUATION REVIEW

The VEGA staff recently conferred with N6R' D)"9™ D4;#0wbarding the Monitoring & Evaluation collected on all on-going VEGA pro-
grams. This included a discussion of the data collected by the field projects from the first six months of CY 2006, which used the format intro-
duced in early 2006. The analysis of this data will be a tool for reporting to USAID, and for highlighting the effectiveness of volunteer programs
to other audiences, including Congressional oversight committees as appropriate. The data will provide a foundation for outlining the impact of
volunteer programs to meet the President’s call for increased volunteerism. Impact data for some programs will become available when the lat-
est submissions for the last half of CY 2006 are analyzed. PAGE 2
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PROGRAM SNAPSHOTS

ONE OF SUDAN'S 'LOST BOYS' RETURNS HOME AS A VEGA VOLUNTEER TO SHARE INFORMATION
TECHNOLOGY SKILLS AND BRING SOUTHERN SUDANESE MINISTRY ONLINE

<1%408&dd his family fled their
home in Bahr al Ghazal State
because of the brutal Sudanese
civil. war. Separated from his
family, he spent three and a half
| years fighting in the bush as a
*| child soldier before moving to a
refugee camp in Ethiopia and
later in Kenya. At 17, Juke was
resettled to the United States. He
moved to Nashville, where many
other Southern Sudanese live, obtained his GED and then completed
his associate’s and bachelor's degrees in computer science. He later
moved to Chicago, where he's pursuing his MBA. Along the way, Juke
has worked as a computer technician and instructor and most recently
as a small business analyst.

Juke Mabior (on left) with Ministry
of Environment IT staff

In October, Juke began a three-month assignment with the +,-.V

.<,!" program to assist the Government of Southern Sudan Ministry
of Environment, Wildlife and Conservation, in Juba. The assignment is
in coordination with the USAID-funded Sudan Transitional Environ-
ment Program, implemented by International Resources Group (IRG).
The Ministry had requested the assignment, in part, to help set up
computer equipment which had been donated by the UN. Juke began

In 1988, at the age of 12, K>G"his assignment by inventorying the equipment and then training staff in

basic computer skills and Microsoft Office. He has since trained more
than 20 employees and also mentors the new IT department of four
persons, who had received only a one-month IT course financed by
the UN before they started work. In addition to training, Juke is help-
ing the Ministry to develop a personnel database. At present, the Min-
istry depends on huge ledgers to record personnel information. One of
these ledgers was badly damaged in a rainstorm when left near the
window and the employee responsible for it had to copy the entire
contents into a new ledger, an effort which took a number of
days. Juke is also developing a web site. The Ministry does not yet
have a connection to the internet but the UN is planning to provide
them with a satellite internet link shortly and the Ministry leadership,
educated abroad, has a vision of providing e-services which Juke is
helping to make a reality.

In early December, the VEGA/AMED program and Juke were asked if
his assignment could be extended for three more months. Juke and
VEGA agreed. During this time, Juke believes he'll be able to continue
to help upgrading the skills of the IT department so that the staff will be
better able to work on their own after his departure. As for his own
plans, Juke says that he wants to first return to the US to complete his
MBA degree and later go back to Southern Sudan to set up his own IT
consulting business.

VEGA SOUTH AFRICA/SAAGA FY 2007 NEW SUBGRANTEES SELECTED

As part of the funded extension
activities under the VEGA-USAID/
DO>)* .3&4#Yrant, SAAGA is
administering the Fiscal Year 2007

SOUTH AFRICA SAAGA

MEED

Volunteers for Economic Growth Alliance

A new program objective of the APS is ‘Improved Quality of the Work-
force’ which focuses on vocational and technical skills development
required for entrepreneurship and productive employment. The sub-
grantees chosen will contribute to skills development of Historically-

77>1; =&0J&1$" D)1)"$"7)Disadvantaged Individuals through on-the-job training, mentoring, and

0.=DP'5>%J&17)' 181R2%bjective of the FY 2007 APS is to in- apprenticeships as well as building and strengthening partnerships
crease employment generated through the development of Small, Me- with large businesses that are seeking to develop training programs for
dium and Micro Enterprises (SMMEs). A Technical Review Committee SMMEs that are potential suppliers.

consisting of representatives from USAID/South Africa and SAAGA.as The subgrantees will assist SMMEs in the areas of: agribusiness;
well as a local Volunteer Expert has selected five proposals to receive

construction, mining and industrial haulage; business development
funding out of a total of 135 proposals received. g 8 2

skills; and natural products.

VEGA ETHIOPIA PROMOTES ETHIOPIAN DIASPORA CONNECTIONS FOR EXPORT

During the past month +,-." )*40:41" facilitated the signing of an linking Ethiopian exports with Ethiopian American business’s inter-
export agreement between six local flower growers and -1)":&0'CD., ested in importing and introducing Ethiopia’s products in the US mar-
a firm owned and managed by an Ethiopian American. ket.

Gatepro USA has been working with the VEGA Ethiopia office on en- Both sides were thankful for the efforts put forward by the VEGA Ethio-
pia project and particularly for the support provided by USAID Ethiopia
to the sector in the past year.

tering the US fresh flower market with Ethiopia roses, focusing on the
North Eastern US market via a hub in Washington DC. The VEGA
Ethiopia office played an instrumental role in introducing Gatepro USA
to growers in Ethiopia as well a meeting with the CEO of Ethiopian
airlines on logistics of freight from the Addis Ababa airport to Dulles
International in Washington DC.

Signing the export agree-
ment contract at the VEGA
Ethiopia office in Addis
Ababa

The six growers will be sending three boxes each of sample flowers to
be distributed to various destinations by Gatepro USA to its retail cli-
ents. Once agreement has been reached on quality, Gatepro will work
on a year long contract with the six growers.

This project works in line with the +,-.",)*40:41" .-R.['

project of PAGE 3
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	The Florida Association for Volunteer Action in the Caribbean and the Americas (FAVACA) is a private, non-profit organization established in 1982.  The organization’s mission is the improvement of social and economic conditions in the region.  Through a diverse combination of federal, private and State of Florida funding sources, FAVACA provides technical assistance and training through volunteers originating from Florida.  Each year an average of 180 volunteer missions are conducted and in the past 23 years, more than 1,400 volunteer missions to 29 nations and territories of the region have been completed. 


